
Preble Street Monitoring Report 
FY26: July 1, 2025 to June 30, 2026 

 
Social Work Program: Elena’s Way Wellness Shelter 
Reporting Period: Quarter 3 (January 1 – March 31, 2026)  
Program Director: Henry Myer 

 
Program Overview: 
Elena’s Way, a Preble Street Wellness Shelter, is a 24-hour, service-inclusive, and trauma-informed emergency shelter for 
individuals experiencing homelessness that is grounded in social work and medical best practices. A Wellness Shelter 
provides a therapeutic environment for those accessing services to heal, rest, and stabilize as they connect with trained 
social work staff to pursue casework goals related to housing, healthcare, employment, and community integration. 

 
Elena’s Way is intentionally built to serve the needs of individuals experiencing unsheltered homelessness, individuals 
unable to access other shelter services, and individuals who are otherwise extremely vulnerable should they be 
unsheltered. 

 
Deliverables Q1 Q2 Q3 Q4 
Number of individuals served 55 52 53  
Number of new intakes 15 13 17  
Number of bed nights 3055 3276 3215  
Number of individuals previously unsheltered 55 52 53  
Number of individuals with identified mental illness 35 32 33  
Number of individuals with identified substance use 29 26 31  
Number of individuals chronically homeless 34 30 35  
Average length of stay (only for clients discharged each quarter) 337 268 171  
Number of housing placements 4 6 0  
Number of crisis calls for service 9 12 9  
Number of police calls for service 
**Quarterly figure does not include PPD behavioral health 
outreach and transportation 

174 147 125  

Number of CTOs issued 0 3 1  



Record of Neighborhood Concerns and Resolutions: 
Date Concern Resolution 
1/1/26- 
3/31/26 No registered concerns N/A 

 
 

Summary of Meetings with Neighbors, Neighborhood Associations, and Businesses: 
• Elena’s Way Management attended monthly meetings of the Bayside Neighborhood Association as 

required, with the exception of the meeting on Tuesday 1/6. 
• Elena’s Way Management convened the shelter Advisory Board two times this quarter. The 

group now operates on a bimonthly meeting schedule.  
• Elena’s Way Management communicated with the Midtown Community Policing office informally on a 

regular basis to collaborate on neighborhood issues. 
• Elena’s Way Management communicated with the abutting building owner minimally due to reduced 

activity in the neighborhood. 
 



Incidents Summary List Printed On: 04/02/26 09:35

Reporting Period : 01/01/2026 - 03/31/2026
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911 Hang Up Calls 4 4

Assault 1 1

Assist Citizen 5 5

Assist EMS 5 5

Behavioral Health 5 5

Bomb Threat 1 1

Check Well Being 4 4

Cruiser Crash 1 1

Disturbance 1 1

Drug Overdose 9 9

Drug Sale/Manufacture 1 1

Dv Jail Release Notification 1 1

Escorts 5 5

Flagged Down 3 3

Follow Up 3 3

Harassment 1 1

Motor Vehicle Stop 2 2

Pedestrian Check 60 60

Person(s) Bothering 11 11

Refusing To Leave 8 8

Special Attention Check 2 2

Stabbing 1 1

Suspicious Activity 2 2

Threat/Terrorizing 1 1

Vehicle Complaint 1 1

Weapons Violation/Possession 1 1

Total 139 139
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